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3DUD OD,QVWLWXFL Q8QLYHUVLWDULD 3R
\SDUDPiHVPRWLYRGHVDWLVIDFFL QSU}
XQLYHUVLWDULD \ HGXFDWLYD HQ &RORF
GHO %ROHWiIiQ (VWDGiVWLFR FRQ ORV GD\
,QVWLWXFL QHQHOHMHUFLFLR GHO DpR

(Q HYWH GRFXPHQWR KHPRV FRQVROLGD
FXDQWLWDWLYRVY GHVGH HO DpR ORT
GH PDQHUD GHWDOODGD ORV DOFDQFHYV
QXHVWUR SDIV D WUDYUV GH OD JHQHUL
HVWUDWHJILDY SDUD JHQHUDU XQ PRGHOF
LQFOX\HQWH LQQRYDGRU\FRQ SUR\HFFI
XQEXHQJRELHUQRHGXFDWLYR

(QHO3ROLHQWHQGHPRVTXHOOHYDU XQUHJLVWURGLVFLSOLQD
SHUPLWLUE FRQVHJXLU ORV REMHWLYRYVY GH1QLGRV SDUD ORV SL
GHORV SURJUDPDVDFDGUPLFRYVY HOELHQHVWDU XQLYHUVLWDUL
HTXLSRGRFHQWH ODLQYHVWLJDFL Q\ODLQIUDHVWUXFWXUD

(VWHGLUHFFLRQDPLHQWR QRV KD XELFDGR FRPR XQDV GHODVLQ
FRQ FHUFD GH DOXPQRV HQ GLIHUHQWHYV JRQDV JHRJUE1FDV
IUHVFD\FHUFDQD D ORVQXHYRVHVFHQDULRV HGXFDWLYRV\HPS

JOHYDU QXHVWURY SURJUDPDV DEDGUPLFRV D WRGDV ODV UHJLF
PHGLDQWHHO XVRGHOD WHFQRORJIDVHJHQHUD HODSURYHFKD|
GHQWURGHXQPXQGRJOREDOL]DGR\FDGD YH]PEVFRPSHWLWLYR
ODLQQRYDFL Q HOHPSUHQGLPLHQWR\ODJHQHUDFL Q GHFRQRF
LQFOX\HQWH LQQRYDGRUD\FRQDOWRY QLYHOHV GHH[FHOHQFL
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(O BROLWUFQLFR *UDQFRORPELDQR WLHQH FRPR 1Q F
GHVDUUROOR GH OD QDFL Q SULQFLSDOPHQWH D WUL
FDGHQD GH IRUPDFL Q TXH VH GLVWLQJDQ SRU VX FD
FRPSOHPHQWDULDPHQWHHO GHVDUUROOR GH SUR\HF
IXQGDPHQWDGRYV HQ ORV YDORUHV LQVWLWXFLRQDOH
1UPH SURS VLWR GH EXVFDU OD H[FHOHQFLD DFDGUPLI



>

3DUD HO HO 3BROLWUFQLFR *UDQFRORPELDQR VH
LOQWHUQDFLRQDO FRPR OD LQVWLWXFL Q GH HGXI
VRFLDOPHQWH UHVSRQVDEOH TXH EULQGD PEV \ P
FRPSURPLVR FRQ OD FDOLGDG OD SHUWLQHQFLD H
GHVDUUROORGH SUR\HFWRVFRQLPSDFWRHQHO VH



MAPA ESTRATEGICO




Representa visualmente el plan estratégico, consolida la mision, vision, los lineamientos y
los objetivos. Es la ruta a seguir para poder alcanzar las metas y los logros planteados. Cor
propuesta, nacen los retos y los proyectos en los que vamos a trabajar durante este quinqu
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OHGHOMIQHFLDOL]DFL QHQ *HUHQFLD GHOHUFDGHR
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(VSHFLDOL]DFL Q 7THFQRO JLFDHQ 'HVDUUROOR
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$FWRSRUHOFXDOHO (VWDGRDGRSWD\KDFHS EOLFRHOUHFRQRFL
FRPSUREDFL QTXHHIHFW DXQDLQVWLWXFL QVREUHODFDOLGDGCC
IXQFLRQDPLHQWR \HO FXPSOLPLHQWRGHVXIXQFL QVRFLDO

$872(9%$/8%&,>1
3URFHVR FUIWLFR\ SURIXQGR GHDXWRHVWXGLR RUHYLVL QLQWH!L
DFDGUPLFRV SDUD YHUL1FDU VXV FRQGLFLRQHV GHFDOLGDG YDOR
SHULRGR WDQWR HQ ORV SURFHVRV FRPR HQ ORV UHVXOWDGRYV !
PHMRUDPLHQWR HQ SURFXUD GH OD H[FHOHQFLD /DDXWRHYDOXDF
SUR\HFWR HGXFDWLYR SRUFXDQWREXVFD SUHVHUYDU ODV FDUDF\

$872120+$81,9(56,7%$5,%
5HFRQRFLPLHQWR FRQVDJUDGR HQ OD &RQVWLWXFL Q 3ROIWLED G
GHUHFKR D GDUVH \PRGL1FDU VXV HVWDWXWRY GHVLJQDU VXV DX\
RUJDQL]DU\GHVDUUROODU VXV SURJUDPDV DFDGUPLFRV GH1QLU
GRFHQWHY FLHQWIilFDV\FXOWXUDOHVY RWRUJDUORV WiWXORV FR
DVXVDOXPQRV\DGRSWDU VXV FRUUHVSRQGLHQWHY UHJiPHQHV \}
HOFXPSOLPLHQWR GHVXPLVL QVRFLDO\GHIXQFL QLQVWLWXFLRC

&ROMXQWR GH DFWLYLGDGHV TXH VH RULHQWDQ DO GHVDUUROO
HVSLULWXDOHV FXOWXUDOHV\VRFLDOHVGHORVHVWXGLDQWHV G
VHUFRQFHELGR FRPR XQDSRUWHDO SURFHVRHGXFDWLYR PHGLDQ

&

&$/,$"' (1/$('8&%&,>1683(5,25
$WULEXWRGHOVHUYLFLRS EOLFRGHODHGXFDFL QHQJHQHUDO\ F
HISUHVDGRHQHOJUDGRGHFXPSOLPLHQWR GHXQFRQMXQWR GH FD
VHUIDQGHVHDEOHV ORJUDU SRUXQ SURJUDPDR XQDLQVWLWXFL Q
HGXFDWLYRSRUHOFXDOHO SURJUDPDRLQVWLWXFL QGHIQHVXVF
RULHQWDFL QHQVXTXHKDFHU DORV SURIHVRUHV FRQ TXHFXHQWIL



TXLHQHVIRUPD DORVSURFHVRVGHLQYHVWLJDFL Q GRFHQFLD
FRPXQLGDG TXHUH QH DODRUJDQL]DFL Q DGPLQLVWUDFL Q\J
HOPHGLR \DORVUHFXUVRVIIVLFRV\1QDQFLHURV FRQ TXH FXHC

&,&/26 3523 ('x87,&26

2UJDQL]DFL Q GH OD IRUPDFL Q VXSHULRU HQ FLFORV VHFXHQFL
EULQGD XQD IRUPDFL Q LQWHJUDO FRUUHVSRQGLHQWH D HVH FL
GHVHPSHPR SURIHVLRQDO FRUUHVSRQGLHQWH D OD IRUPDFL Q F
(OSULPHUFLFORTXHFRUUHVSRQGHDODIRUPDFL QWUFQLED SU
GHVDUUROORLQWHOHFWXDO FRPRDSWLWXGHY KDELOLGDGHYV
SDUD HO GHVDUUROOR ODERUDO HQ XQD DFWLYLGDG HQ EUHDYV
(OVHIXQGR FLFOR TXHFRUUHVSRQGHD OD LQIRUPDFL Q WHFQR
VHIXQGDPHQWD\DSURSLD GHORV FRQRFLPLHQWRV FLHQWIilFRYV
SHQVDPLHQWR LQQRYDGRUHLQWHOLJHQWH FRQFDSDFLGDG GF
\RSHUDU ORV PHGLRV\SURFHVRV  TXHKDQ GHIDYRUHFHU OD DFF
GHPDQGD HO VHFWRU SURGXFWLYR\GHVHUYLFLRV GHO SDiV

(OWHUFHU FLFOR TXHFRUUHVSRQGHD ODIRUPDFL Q SURIHVLRQ
EUHD GHO FRQRFLPLHQWR GHIRUPDFRKHUHQWH FRQODIXQGDF
OD SURIHVL Q \ KDFH H[SOiFLWRV ORV SULQFLSLRV \ SURS VL
LQWHJUDO FRQVLGHUDQGR HQWUH RWURV DVSHFWRV ODV FD!I
IXWXUR SURIHVLRQDO (VWHFLFORLPSOLFDHO GRPLQLR GHFRQ

&2+ (5(17(

EROMXQWRGHHVWXGLDQWHV TXHFRLQFLGHQHQHO SHULRGR DF
DFDGUPLFRGHXQDLQVWLWXFL QGHHGXFDFL QVXSHULRU

&216(-21%$&,21$/'($&5(',7%$&,>1 &1$

&5x'

2UJDQLVPR GH QDWXUDOH]D DFDGUPLFD TXH GHSHQGH GHO &RQ\
LQWHJUDGR SRU SHUVRQDV GH ODV PEV DOWDYV FDOLGDGHV FLH¢
LOQOWHUQDFLRQDO SRUHO&(68 \FRRUGLQDUORVUHVSHFWLYRVS
GHHGXFDFL QVXSHULRU SDUDTXHDGHODQWHQ VXDXWRHYDOXI
HLQGLFDGRUHVWUFQLFRVTXHVHDSOLFDQHQODHYDOXDFL QH
KDFHODHYDOXDFL Q1QDO

,72$&%$'x0,&2

8QLGDG TXH H[SUHVD HO WLHPSR HVWLPDGR GH DFWLYLGDG D
FRPSHWHQFLDV DFDGUPLFDV TXH VH HVSHUD TXH HO SURJUDPD ¢
WUDEDMR DFDGUPLFR GHO HVWXGLDQWH TXH FRPSUHQGH ODV k
GHPEV KRUDV TXHHO HVWXGLDQWH GHED HPSOHDU HQ DFWLYLG]
TXHVHDQQHFHVDULDV SDUDDOFDQ]DUODV PHWDV GHDSUHQGL]
SUXHEDV 1QDOHVGHHYDOXDFL Q

&855%1&8/2

&RQMXQWR GH FULWHULRY SODQHV GH HVWXGLR SURJUDPDYV



IRUPDEFQWHJUDO\D ODFRQVWUXFFL QGHODLGHQWLGDG FXOWXUD
ORV UHFXUVRV KXPDQRV DFDGUPLFRV\IIVLFRV SDUD SRQHU HQ SU|
HGXFDWLYRLQVWLWXFLRQDO

(VWDEOHFLPLHQWR S EOLFR GHO RUGHQ QDFLRQDO DGVFULWR D
SHUVRQHUID MXUiGLFD DXWRQRPID DGPLQLVWUDWLYD \ SDWULPR
FRQGLFLRQHV IDYRUDEOHYV SDUD OD JHQHUDFL Q GH FRQRFLPLHC
HVWLPXODU OD FDSDFLGDG LQQRYDGRUD GHO VHFWRU SURGXFWLY
DSURSLDU \ DGTXLULU FRQRFLPLHQWR D IRUWDOHFHU ORV VHUYL
GHVDUUROOR WHFQRO JLFR\DODLQQRYDFL Q DIDFLOLWDUODDS
6LVWHPD 1DFLRQDO GH &LHQFLD\7HFQRORJiID\GH ,QQRYDFL Q \HQ
PHMRUDPLHQWR GH OD FDOLGDG GHYLGD GHORV FRORPELDQRV

$EDQGRQR TXH UHDOL]D XQ HVWXGLDQWH GHPDQHUD YROXQWDULD
FRQVHFXWLYRV GHO SURJUDPD DFDGUPLFR HQ HO TXH VH PDWULF>
SXHGHVHUGHODLQVWLWXFL QGHHGXFDFL QVXSHULRUHLQFOXVL

)XQFL Q VXVWDQWLYD GH OD XQLYHUVLGDG TXH LPSOLFD OD UHDO
HQVHpPDQ]D DSUHQGL]DMH OR FXDO LQFOX\HHO GLDJQ VWLFR OD
SURFHVRV IRUPDWLYRV \ VXV UHVXOWDGRVY \ GH RWUDV DFWLYL(
,QVWLWXFLRQDO

SBHUVRQD QDWXUDOTXHRULHQWDHO SURFHVRGHIRUPDFL Q HQVHp
HO SUR\HFWR HGXFDWLYRLQVWLWXFLRQDO\ODV H[SHFWDWLYDV VI

BURFHVR GH IRUPDFL Q SHUPDQHQWH SHUVRQDO FXOWXUDO \ V
SRWHQFLDOLGDGHY GHO VHU KXPDQR GH XQD PDQHUD LQWHJUDO
PHGLD\WLHQH SRUHOREMHWRHO SOHQRGHVDUUROORGHORV HVW
ODHGXFDFL QVXSHULRUFRUUHVSRQGH SULPRUGLDOPHQWH HO F’
WHFQRO JLFR FRQXQHQIRTXHSHGDJ JLFR\FXUULFXODUTXHFDSD
DODYH]TXHRIUHFHODVRFLHGDG\DO SDiVODIRUPDFL Q GHO WDOF
ORVFDPSRVGHOFRQRFLPLHQWR /DHGXFDFL QWLHQHFDUEFWHUG
TXHOHHVLQKHUHQWH



SHUVRQD QDWXUDO TXHKD FXUVDGR\DSUREDGRVDWLVIDFWRULL
SDUD XQ SURJUDPDR FDUUHUD SHURTXHD QQRKDUHFLELGRHO

3URJUDPDVY GH SRVIJUDGR TXHWLHQHQ FRPR SURS VLWR OD FXDO
GHODV FRPSHWHQFLDV TXH SRVLELOLWHQ HO SHUIHFFLRQDPLH
EUHDVD1IQHVRFRPSOHPHQWDULDYV

SHUVRQD QDWXUDO TXHSRVHHPDWUIFXODYLJHQWHSDUD XQ SUR
GHO SURFHVR HGXFDWLYR UHFLEH ODIRUPDFL Q DWUDYUV GHO
WUFQLFR ODDSURSLDFL QGHYDORUHVUWLFRV HVWUWLFRV FI
XQDDFWLYLGDG WLOSDUDHOGHVDUUROORVRFLRHFRQ PLFR G

SHUVRQD QDWXUDO TXHIRUPDOL]D VX PDWUIFXODHQ SULPHU FXL

&RQMXQWR GHSHUVRQDV  TXHVHUH QHQ SDUD UHDOL]JDULQYHVW
SUREOHPDV GH VX LQWHUUV WUD]DU XQ SODQ HVWUDWUJLFR D C
XQRVUHVXOWDGRY GHFRQRFLPLHQWR VREUHHO WHPD HQ FXHVYV
SURGXFFL QGHUHVXOWDGRV WDQJLEOHV\YHUL1FDEOHV IUXWR

SHUVRQD QDWXUDO TXHVROLFLWD IRUPDOPHQWHHO LQJUHVR D .

(VWDEOHFLPLHQWRRUJDQL]DGRVFRQHO1QGHSUHVWDUHOVHU
QLYHOHVGHIRUPDFL QGHODHGXFDFL QVXSHULRU HQ ORV WUU

, QVWLWXFLRQHY GH HGXFDFL Q VXSHULRU IDFXOWDGDV OHJDO
RFXSDFLRQHV SURJUDPDV GH IRUPDFL Q DFDGUPLFD HQ SUR
HVSHFLDOL]DFL QHQVXVUHVSHFWLYRV FDPSRVGHDFFL Q



URFHVR GH WUDQVIRUPDFL Q LQVWLWXFLRQDO LQWHJUDO TXH SU
LQWHUFXOWXUDOHQODPLVL Q\ODVIXQFLRQHVVXVWDQWLYDYV GH (
TXHVHDQLQVHSDUDEOHVGHVXLGHQWLGDG\FXOWXUD

)XQFL Q VXVWDQWLYD GHOD XQLYHUVLGDG TXHVHUH1IHUH DO SURF
PHGLDQWH XQDDFWLYLGDGLQWHOHFWXDOFRPSOHMD FDUDFWHUL]
ORVPUWRGRV ULJXURVRV XWLOL]DGRV \ODYDOLGDFL Q\MXLFLR FI
TXHVXUJHHQJUXSRV FHUFDQRVY FRQVROLGDGRVHQHO SURFHVR G
FRQJUXSRVPEVDPSOLRVGHODFRPXQLGDGFLHQWIi1lFDLQWHUQDFI

)XQFL Q SHGDJ JLFDTXHEXVFDIRUPDUHQODLQYHVWLJDFL QD WUL
QR SUHWHQGHQ ORJUDU UHVXOWDGRYV FLHQWilFRV VLQR FRQVWUXTF
/IDLQYHVWLJDFL QIRUPDWLYDVHUH1IHUHDODIRUPDFL QGHHVWXG!
FLHQWilFD HVWUDWHJILD GHDSUHQGL]DMH SRUGHVFXEULPLHQWR
UH1QDPLHQWR GH SUR\HFWRV GHLQYHVWLJDFL Q \DODIRUPDFL Q
SUEFWLFD GXUDQWH VX UHDOL]DFL Q (VWHWLSRGHLQYHVWLJDFL
GRFHQWHV\HVWXGLDQWHY E GHVDUUROODUKDELOLGDGHV FRJQR
\ODVROXFL QGHSUREOHPD F IDPLOLDUL]DUD ORV HVWXGLDQWHYV
TXHHVWEQ SODQWHDQ \G FRQVWUXLUHQORV GRFHQWHY OD FXOW

0$751&8/%
$FWR TXHIRUPDOL]D OD YLQFXODFL Q GHO HVWXGLDQWH DO VHUYL
DFDGUPLFR

0(72'2/2*%$
&RQMXQWR GH HVWUDWHJILDV HGXFDWLYRV PUWRGRV WUFQLFDV
DSUHQGL]DMH GH ORV HVWXGLDQWHY GHQWUR GHO SURFHVR IRUPE
\DGLVWDQFLD

0,1,67(5,2'(('8&%&,>11%$&,21%$/ 0(1
2UJDQLVPR GHDGPLQLVWUDFL Q GHORUGHQ QDFLRQDO TXHIRUPD ¢
GHO 3RGHU 3 EOLFR $GPLQLVWUDFL Q3 EOLFD 1DFLRQDO (VWH PL
SROIWLFDV\ORV OLQHDPLHQWRY SDUD GRWDU HO VHFWRU HGXFDW
\ FRQ SHUPDQHQFLD HQ HO VLVWHPD E GLVHpPDU HVWEQGDUHV TXF
OD HGXFDFL Q F SURPRYHU OD HGXFDFL Q HQ ORV QLYHOHV SUHH
GH FREHUWXUD \ GH FDOLGDG G RULHQWDU OD HGXFDFL Q VXSHUI
JDUDQWL]DQGR VX DFFHVR FRQ HTXLGDG D ORV FLXGDGDQRV FRORI



RSHUDFL Q GHO VLVWHPD GH DVHJXUDPLHQWR GH OD FDOLGDG
SHUPDQHQWH\VLVWHPEWLFD ODH1FLHQFLD \WUDQVSDUHQFLE
LQVWLWXFLRQHV GHHGXFDFL Q VXSHULRUHLPSOHPHQWDU XQP
GH UHFXUVRV FRQ UDFLRQDOLGDG H YHODU SRU OD FDOLGDG
IXQFLRQHV GH UHJXODFL Q LQVSHFFL Q YLJLODQFLD \ HYD(
GHVFHQWUDOL]DFL Q\ GRWDU DO VHFWRU GH ORV HOHPHQWRYV T
GH FREHUWXUD FDOLGDG\H1FLHQFLD J GRWDU DO VHFWRU HG
K HVWDEOHFHU H LPSOHPHQWDU XQ VLVWHPD LQWHJUDGR GH Jt
VHUYLFLRY GH OLQLVWHULR GH (GXFDFL Q 1DFLRQDO GH PDQHL
FRPSRQHQWHY GHORV VLVWHPD GHJHVWL QGHOD FDOLGDG GH

(WDSD GH ORV QLYHOHV DFDGUPLFRVY GHO VLVWHPD GH HGXFDFL
TXHODVFDUDFWHUL]DQ (VWDVHWDSDVVRQWUFQLFR SURIHVLI
QLYHODFDGUPLFRGHSUHJUDGR\HVSHFLDOL]DFL Q PDHVWUID\
SRVJUDGR

&EROQOMXQWR VXFHVLYR GH VHPDQDVY TXH GH PDQHUD DXW QRPD G
VXSHULRUR XQ SURJUDPD DFDGUPLFR HQHO TXH GHVDUUROOD
DGPLQLVWUDWLYRY DOLQLFLRGHOFXDO ORVHVWXGLDQWHYV GlI
HO SURJUDPD DFDGUPLFRHYDO D FRQ1UPD\DFWXDOL]DODFRQ(

3URIHVRU GH SODQWD X RFDVLRQDO FRQ GHGLFDFL Q HQWUH \

SHUVRQD QDWXUDO TXH VH HQFXHQWUD YLQFXODGD D XQD LQ\
PDQHUD SHUPDQHQWH SDUD GHVDUUROODU ODV DFWLYLGDGHYV
GHPEV ODERUDOHV DFDGUPLFDV DVLJQDGDV SRU OD LQVWLWXF
SURIHVRUDO

BURIHVRU GH SODQWD XRFDVLRQDO FRQ GHGLFDFL QPIiQLPD GH

6RQ DTXHOORV TXH WLHQHQ YLIHQWH HO UHFRQRFLPLHQWR S I



PHGLIDEWR DGPLQLVWUDWLYR SRU HO OLQLVWHULR GH (GXFDFL Q
1DFLRQDO GH $FUHGLWDFL Q &1%$ /DVLQVWLWXFLRQHYV GH HGXFD
DFUHGLWDGRV SXHGHQ RIUHFHUORV \ GHVDUUROODUORY HQ H[WHC
PHGLDQWHDFWRDGPLQLVWUDWLYRVLQ QHFHVLGDG GHDGHODQWD

SURJUDPDVDFDGUPLFRVTXHSUHSDUDQ SDUDHO GHVHPSHpPR GHRF]
RGLVFLSOLQD GHWHUPLQDGD GHQDWXUDOH]D WHFQRO JLFDR FLH
OD 10RVRIID 7DPELUQ VRQ SURJUDPDV GHSUHJUDGRDTXHOORYV GH
GHDUWHY OLEHUDOHYV

SURJUDPDVDFDGUPLFRVGH OWLPRQLYHOGHODHGXFDFL QIRUPDO
SDUDODJHQHUDFL Q WUDQVIHUHQFLD DSURSLDFL Q \DSOLFDFL C
HO FRQRFLPLHQWR GLVFLSOLQDULR\SURIHVLRQDO LPSDUWLGR HQ
FRPSUHQGHODVHVSHFLDOL]DFLRQHYVY ODV PDHVWUIDV\ORV GRFWI

&RQMXQWR DUWLFXODGR\FRKHUHQWH GHDFWLYLGDGHY RULHQWTEL
FRQODJHQHUDFL Q DGDSWDFL QRDSOLFDFL QFUHDWLYD GHFRQF

5HFRQRFLPLHQWR TXH KDFH HO (VWDGR GHO FXPSOLPLHQWR GH O
DGHFXDGRIXQFLRQDPLHQWRGHSURJUDPDVDFDGUPLFRVGHHGXFD
XQDYLIHQFLDGHVLHWHDPRVHVRWRUJDGRSRUHOPLQLVWUR GH (C
3DUD SRGHU RIUHFHU\ GHVDUUROODU XQ SURJUDPD DFDGUPLFR GH
UHJLVWURFDOL1IFDGR

&RQMXQWR GH IXHQWHYV SURFHVRV KHUUDPLHQWDV \ XVXDULRV T
OD UHFRSLODFL Q GLYXOJDFL Q\RUJDQL]DFL Q GH OD LQIRUPDFL
SODQHDFL Q HOPRQLWRUHR ODHYDOXDFL Q ODDVHVRUID ODLQ'
FUHDGRFRQHOREMHWLYRIXQGDPHQWDO GHGLYXOJDULQIRUPDFL
FDQWLGDG\ODV FDUDFWHUIVWLFDVGHODVLQVWLWXFLRQHV\SUR.

127$HVWH GRFXPHQWR FRQWLHQH WUUPLQRY DFU QLPRV\VLJODV HPS(
/IDVGH1IQLFLRQHV VRQWRPDGDV GHO *ORVDULRGHOD (GXFDFL Q6XSHU
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